
Golf Course Facts & Options 
Dear Residents of Cedar Hills, 

My name is Rob Crawley.  I am currently a member of your Cedar Hills City 

Council.  I prepared this letter for all residents regarding the future of 

the golf course and I am distributing this personally, as the city has 

rejected my request to put it in the newsletter.  My past experiences in 

the roles of CPA, CEO, President, Controller, VP of Finance, etc. have 

prepared me for my research (for the last 4 years) of the finances and 

options surrounding the golf course.  My goals were first to understand 

the financial situation of the golf course and then to see if there were any 

options other than continuing to subsidize the golf course. 

Key financial facts regarding the golf course from inception through June 30, 2015 are as follows: 

 The golf course has cost Cedar Hills $12,318,108 ($4,738 per household) since its inception 

o $5,780,000 in bonded debt (paid by future taxes) 

o $3,112,329 in property taxes to cover bond costs  

o $3,425,779 in other city funds to cover losses (golf course expenses exceeded revenues) 

 Per the city finance department, the golf course will require annual subsidies that average 

$578,461 (or $346,461 without including principal debt payments) over the next 5 years 

What Can Be Done? 

Recently I analyzed options to the golf course.  My ideas were presented to the Golf Course Finance 

Committee and feedback has been received from residents, committee members, city attorneys, etc. I 

have proposed “Option B” as an alternative to keeping the golf course that includes the following: 

 Pay off the golf course bond with proceeds from the sale of the following property: 

o All golf course land located in Highland City(holes 1-9) 

o 30% of the golf course property in Cedar Hills (East of Canyon Road holes 13-15)  

 Convert the remaining portion (70% of golf course in Cedar Hills) into parks (still green space)  

Although supporters of the golf course have vigorously opposed this plan, I believe the residents deserve 

to know there are options and have the opportunity to decide whether they want to pursue them, 

especially when it involves their tax dollars. Some of the positives of Option B are as follows: 

 Cash savings of over $4,000,000 to taxpayers ($1,538+ per household) 

 Increase in much-needed park space in the city of over 25 acres 

 Usage by residents of this now-available 25 acres of beautiful open space (for no fee) 

 Free up city funds to either decrease debt or increase other amenities 

I understand that there are disadvantages to this plan also, but I believe the residents deserve to know 

that there are options that are legally, ethically and financially viable.  See details of Option B at 

www.cedarhillsrob.blogspot.com.  I feel it is my duty to research this issue thoroughly and report my 

findings.  Thank you for giving me the opportunity to serve Cedar Hills in this capacity.      

Sincerely, 

 

Rob Crawley/City Councilmember 

http://www.cedarhillsrob.blogspot.com/


Golf Course History 
In 2001 the city had to make a decision on whether to support the Mayor and City Council resulting in vote with 

54% in favor of owning the golf course—a very small margin!  In 2003 another vote came to the people regarding 

whether to finance the golf course with a bond to achieve a lower interest rate.  The Mayor and City Council 

published flyers shortly before each of these votes that include the following: 

1) “Our tentative cash flow analysis is projecting $1.5 million in cumulative surplus cash flow during the first 

10 years.” 

2) “If the consultant’s (THK, Inc.) conservative projections do not hold, the City’s exit strategy is to sell or lease 

the course and use the proceeds to pay off the bond.” 

3) “THK, Inc. projects by the end of year 10 it will be generating $400,000+ in surplus annual revenue.” 

4) “It is our hope the golf course will be a net-revenue generator for future city budgets.  If future city councils 

determine it isn’t, then they should get rid of it.” 

5) “This is a decision future city council’s should review regularly.” 

Option B 

At the beginning of 2015, the city council voted to include a review of the golf course and options as a priority in 

this year’s agenda.  Not only is it prudent to look at options for the largest single cost for our city, it is following 

the advice of prior city councils and mayors.  I and others have researched the option of repurposing 70% of the 

Cedar Hills portion of the golf course space.  Highlights of this research are as follows: 

1) Legal barriers to Option B are minimal and very manageable 

2) Financially,  Option B could save over $4 Million over the life of the bond, even  if the residents chose to 

bond $4 Million to upgrade the parks and to add other amenities* 

3) The city would benefit by having more park space usable by residents 

4) [UPDATE] A buyer has already come forward to buy the sellable property; others likely would come forward 

Our Current Situation 

Since the city became owners of the golf course, the city has been divided.  Operating the golf course may 

increase the value of homes directly bordering the golf course and benefit residents that golf at the expense of 

ALL residents of the city.  Owning the golf course is not the proper role of government for cities.  It creates 

animosity and anger at every election.  Some of the supporters of the golf course determine which candidates are 

open to having an unbiased look at the golf course and actively campaign against these candidates.  Candidates 

are classified based on whether the candidates will continue to spend money on the golf course.  There are so 

many issues that are important in our city and the golf course is just one of the many.  The golf course should not 

be the only criteria that should drive which candidate to vote for (as some would have us believe). 

My Recommendation 

My recommendation is that we leave this decision to the voice of the people.  The first time the votes were cast 

regarding the golf course, speculative forecasts and extremely inaccurate statements were distributed by the city.  

Now we have accurate information from the past and reasonable forecasts based on that past performance.  

More detailed analysis is needed and when it is done I will support an initiative, or other process, to put on the 

ballot next year the question of whether to have parks with fewer yearly costs, or continue to subsidize the golf 

course at the forecasted rates.  I also express my appreciation to any candidate that is open minded regarding 

looking at options for the golf course and believes that the people should be trusted with the decisions regarding 

the future of the golf course. 

If this issue came to a vote of the people with factual historical information presented and reasonable forecasts 

based on these facts, I believe the city could resolve this issue and could finally become united, regardless of the 

outcome of this vote.  I will personally support the voice of the people after an initiative and vote process.  

Above all, I advocate civility and kindness in discussing this difficult topic among our friends and neighbors. 

* See original documents, additional analyses and supporting schedules at www.cedarhillsrob.blogspot.com 

http://www.cedarhillsrob.blogspot.com/

